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Behind every thriving business is clarity, the kind that connects
numbers to decisions, and systems to growth.

For over 25 years, Smita N. Kulkarni has empowered businesses of
all sizes, from startups seeking stability to established companies
honing their competitive advantage, by instilling that essential
clarity into their financial and operational frameworks.

A Cost & Management Accountant and Financial Consultant by
profession, Smita blends corporate discipline with entrepreneurial
empathy. Having worked with leading corporates before starting
her own practice, she understands the rigor of boardrooms and
the pulse of small businesses both.
Her expertise spans Virtual CFO services, business structuring,
costing and pricing strategies, taxation, audits, and governance
frameworks. But what truly sets her apart is her hands-on
approach. She partners with clients till the systems work, the
reports tell a story, and the results show.

About Smita

Smita’s work is rooted in a simple belief:
Finance should empower, not
overwhelm.

She simplifies complexity, helps teams
understand the “why” behind the numbers,
and builds systems that sustain growth,
not just survive compliance.



The Philosophy
Every strong business stands on one thing — clarity.

Clarity in numbers. Clarity in action. Clarity in direction.
We see finance not just as compliance, but as confidence to take
decisions backed by data, not doubt.

At Smita N. Kulkarni & Associates, we align structure with strategy
through four guiding pillars:

These are not just services, they’re the foundation of
sustainable success.

Management

Systems, processes,
leadership, and efficiency.

Accounting 

Financial clarity, compliance,
and reporting accuracy.

Returns Governance 

Profitability, costing, and
pricing optimization.

Transparency, audits, and
long-term trust.



Improved
profitability and

process
efficiency.

Clear, data-
backed decision-

making.

Our Expertise
Virtual CFO & Business Consulting

End-to-end financial leadership without hiring a full-time CFO.
We help you design your business model, set up internal
systems, and translate data into direction.

Affordable access
to strategic

financial expertise.

Key Outcomes



Funding readiness
with professional
project reports.

Strong financial
backbone for

growth.
Zero penalty
compliance.

Our Expertise

Finance & Compliance Consultancy

Stress-free accounting, taxation, and compliance handled
by experts who know the system inside out.

Key Outcomes



Compliance
confidence with
regulators and

banks.

Assurance that
your books tell
the right story.

Our Expertise
Audits & Governance

Accuracy builds trust.
 We conduct internal, cost, stock, and bank audits with
precision and credibility.

Transparent
financial

governance.

Key Outcomes



Businesses
Choose us for

End-to-End Partner
From structuring an idea to ensuring
profitability and compliance.

Affordable Excellence
High-quality consulting that
fits SME budgets.

Execution, Not Just Advice 
We stay till solutions work.

Trusted by Institutions

Empaneled with the Government of
Maharashtra for cooperative audits.



We Work With

Startups 
building from idea to

structure.

SMEs 
scaling sustainably,
improving margins.

Banks & Co-ops
ensuring credibility

and compliance.

Entrepreneurs
bringing corporate discipline

into new ventures.



Reclaimed Idle Inventory
Old and non-moving stock
repurposed through rework &
recycling with the production
team.

Prevented Sales Losses
Defined reorder levels and
production planning systems,
ensuring finished goods
availability.

Our Impact in Action
Reduced Working Capital Cycle

Inventory days: ↓ from 120 to 60
Debtors days:    ↓ from 180 to 45

Lower Interest Costs
Reduced cash credit utilization
through better liquidity
management.

Structured Accountability
Introduced KPA-based
performance reviews aligned
with business roles.

Budget Discipline
Implemented zero-based
budgeting with monthly cost
reviews across departments.

Profit-Driven Pricing
Optimized product pricing for
market competitiveness and
profitability.

Operational Clarity
Framed SOPs for smooth
interdepartmental coordination
and documentation.

Data-Driven Decisions
Built a centralized database for
3 years of sales and cost trend
analysis.



Aurvedic medicines
& products

Beauty & wellness
products

Banks

Dairy Products

What They Say
Smita Kulkarni has been diligently managing Nhea Private
Limited's   accounting with precision and expertise. Her timely
handling of financial tasks and attention to detail have been
greatly appreciated.
Thanks for keeping our accounts in order!

Sruti Mitra 
Director  & Co-Founder 
Nhea Private Limited

Trusted By Industries
Engineering

Auto components

Pharmaceutical IT- SAAS companies

Service industries

Capital goods
industry



Thank You!
Smita N. Kulkarni & Associates
Business Consulting | Virtual CFO | Financial & Audit Services

Pune | Serving PAN India

+91 98508 82107

smitakulkarni.associates@gmail.com

Book Your Business Audit with- 


