Building Financial

Clarity for
Sustainable
Business Growth

Smita N. Kulkarni & Associates



@ 70% of Indian SMEs report cash flow as a major
growth constraint (industry estimate).

@ Rapid expansion often outpaces financial systems.

@ Decisions are driven by instinct instead of data.

@ Compliance is handled reactively, not strategically.

Growth Is Not The
Problem;
Structure Is.

Businesses don’t fail because they lack
ambition. They struggle because structure
lags behind growth.



The Hidden Financial Gaps
Inside Growing Companies
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These issues rarely appear overnight, they compound
silently.




Structure Changes
Everything

A sustainable business runs on four fundamentals:

Financial clarity

Process discipline
Cost awareness

Governance transparency




Meet The Expert eoee

Business Consulting | Virtual CFO Financial & Audit Services
Corporate discipline. SME practicality. Real execution.

25+ Years of corporate & consulting experience

Expertise across SMEs, manufacturing, IT, and
financial institutions

Execution-driven advisory approach

Empaneled with Government of Maharashtra
(audit services)

500+ Happy Clients




We can help you with-

Virtual CFO & Finance & Compliance Audits &
Business Consulting Consultancy Governance
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Virtual CFO &

Business COnSUlting @® MIS dashboards for leadership visibility

Strategic financial leadership without

full-time overhead. @ Working capital optimization

We turn numbers into decision tools.
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@ Structured accounting systems

@ Direct & indirect taxation oversight

@ Regulatory registrations & documentation

Finance & Compliance
@ Funding-ready financial reporting Consultancy

@ Internal control frameworks Compliance is the foundation, not the burden.

Clean books. Clear records.
Confident operations.



'

b

@ Internal audits
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@ Cost & stock audits

@ Bank audits

AUditS & Governance @ Process and control reviews

Governance builds long-term credibility.

@ Risk identification & mitigation

Transparency strengthens trust!



Measurable
Business Impact - FR—

Inventory days reduced from 120 to 60

Debt cycle reduced from 180 — 45 days

Reduced interest costs through
better cash flow management

Zero-based budgeting implemented

KPAs aligned with organizational roles



Data-Driven Decision
Systems

From reactive management to
proactive strategy:

Centralized 3-year financial database

Monthly budget vs actual analysis

Cost trend tracking
Action-oriented MIS reporting

Defined performance monitoring
frameworks

Data becomes insight, insight
becomes action!



Our Engagement Model

Retainer-based
Virtual CFO
support

Defined scope and
measurable
deliverables

Project-based
system setup or
audits

“‘ Hybrid engagement
"/ \ )

- model

We don’t just recommend. We implement.



We Partner with:

Startups SMEs Banks & Co-ops Entrepreneurs

building from idea to scaling sustainably, ensuring credibility bringing corporate
structure. improving margins. and compliance. discipline into new ventures.
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Choose Us For-

@ End-to-end execution

@ Affordable access to senior expertise

@ Founder-led accountability

@ Governance credibility

@ Results-driven methodology



Build With Clarity.
Grow With Confidence.

If your business is preparing for the next
phase of growth, the right time to strengthen
financial systems is now.

(M +9198508 82107

smitakulkarni.associates@gmail.com
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